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I. BACKGROUND  TO THIS PAPER 

    (AUEB project) 

 

2. OTHER  RELATED PAPERS: 

Gender, non-bank financial institutions, corporate governance, 
institutional change and economic growth.    

 

 

3.  GREEK ENTREPRENEURIAL HISTORY: STATE OF THE 

ART 

Individual entrepreneurs, families, sectors, regions. Nationwide 
data bases or studies comprising all branches of activities do not 
exist. 
  
 
Big challenge facing historians of Greek entrepreneurship: how 
can the pieces of the puzzle be put together? 



 4

 

 

 

 4. CORE QUESTIONS OF THE PAPER 

 

 

A. Who were the protagonists- the builders of the Société 

Anonymes?  

B.  Are theoretical typologies appropriate for ‘classifying’ 

entrepreneurial action?  

C. Was there economic agency in the nascent ‘corporate’ 

sector?  

D.  Can we make a case for co-evolution among the Société 

Anonyme , the market and the state? 

E. Was incorporation cut off from traditional forms of  

business organization or was there embeddedness? 

             

F. How does the tool/conceptual framework of spaces  come 

into the historical analysis of entrepreneurship? 

 

 

THE THREE MATRIXES 
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G. SECTION 2. ECONOMY AND ENTERPRISE,1830-1909  

 

 

Latecomer country in Time of deep transition  

 Duality: imported institutions vis a vis the legacies of the pre 

Independence past. 

  

 
 
 
Macro changes: rise of a mercantile type of family capitalism  
 
Continuities 
oικογενειοκρατεία  
mercantile  
divide between the spheres of business and state administration 
 
 
 
 
 
 
 
 
 
 
Innovation of this joint stock type company- 1807 Napoleonic 
Commercial Code.  
 
Registered capital of SA s was ‘at least’ equivalent to 16.6% of non 
agricultural Gross Domestic Product.  
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SECTION 3. THE PROTAGONISTS: COMPANY FOUNDERS 

303 SAs. A mosaic of : 

6,500 natural personae  

200 business firms  

15  banks 

10- public bodies 

 

 

Natural Personae 

Business Elite  

Merchants 

Landowners 

Despite the strong presence of the mercantile classes, the body of 

founding shareholders also included various categories of craftsmen 

and petty traders.   

Post 1870 rise of professionals  

Non business elite 

Public figures 

 Women 

 

Business firms,  

Merchant houses  (largely pre 1870) 

 14 (7 G+7F) Banks (largely post 1882) 

Less than 10 public entities 
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To sum up,  

1. Incorporation involved a rich mosaic of players from many 

segments of society. Over time as there was a growing presence of 

cosmopolitan-technocratic elements.  

 

2. No clear divisions neither among the diverse social groups of the 

elite nor between the world of politics and business.  

 

3. This complexity and the multiple interactions between the 

traditional (continuity) and the modern (change) in Greek society 

and economy were simultaneously mirrored in the diversity of  

entrepreneurial typologies that emerged in the nascent corporate 

sector (embeddedness). 
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SECTION 4. RELEVANCE OF THEORETICAL TYPOLOGIES 

 

In the case of Greece, entrepreneurial history and the related 

dialogue on the relevance of theory and national typology are still in 

an early stage. 

 

Example of Kirznerian alertness to profit opportunities or 

Schumepterian innovation 

 

Baumolian  concept of productive entrepreneurship.  

 

Nathaniel Leff and Stavros Thomadakis: in latecomer economies, 

early entrepreneurs had to create from nil the prerequisite 

institutions and infrastructure. 
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SECTION5. AGENCY OF COMPANY FOUNDERS, 

COEVOLUTION  AND THE BUILDING OF NEW GREECE 

 

INCORPORATION= 

1. Entry into New activities:  

Marine insurance companies that operated as informal 

financial institution  

Steam shipping  

Metalurgy 

Mechanical Engineering 

Electricity 

Chemical fertilizers    

.  

 1. Opening up of new economic spaces. 

 

 Firstly, it enhanced monetization, the spread of the use of symbolic 

money and the formation of a national market economy.  (state 

sphere) 

  

Secondly, the collective entrepreneurial initiatives of SA banks 

opened new channels for the mobilization of scarce capital and 

technical know how for the construction of public 

utilities/infrastructure.  (state sphere) 

At the centre of these efforts stood the 1,548 kilometres national 

railway system.  

 

Thirdly, incorporation opened new channels for the mobilization of  

soft ( national technical know-how) and social capital. 
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Entrepreneurial agency, although present from the early days, 

became more pronounced within the emerging corporate sector from 

c.1874/79 onwards.  

 

WHY? 

Baumolian change in the ‘rules of the game’, which created a more 

favourable environment for the undertaking of innovative 

entrepreneurial initiatives.  

             Land distribution of 1871,  

1881 abolition of tithe 

Changing ability of the state to build infrastructures  

  

How come?        

(Increasing interest of the international mercantile diaspora 

in doing business in the homeland. 

The diaspora were more willing and capable than other 

Greek entrepreneurial agents of pushing certain activities 

beyond the familiar spheres of traditional rent-seeking and 

intermediation 

 

COEVOLUTION AMONG THE SOCIETE ANONYME, 

THE MARKET AND THE STATE   

 

 

SECTION 6. COMPANY FOUNDERS: SHAPING THE SOCIETE 

ANONYME AS A FORM OF BUSINESS ORGANIZATION 
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Entrepreneurial initiatives in the emerging corporate sector also had 

agency over the shape of the SA as a form of business organization.  

 

 

1.Introduced new rules and stipulations which brought the 

Greek SA closer to the western archetype.  

 

2. SA company founders adapted the imported organizational 

form of the Société Anonyme to local conditions and embraced 

certain past legacies.  

 

BUT THERE WAS ALSO AN ELEMENT OF EMBEDDEDNESS 

WHY? 

Company founders elevated to a higher level the customary Greek 

business practices of relations of trust and defensive diversification.  

 

Relations of trust 

 Most SAs were network-based and embedded in non-

corporate businesses.  

  

The spatial dimensions of entrepreneurial networks 

among SA company founders:  local  -national - 

international diaspora- portal networks.  

 

This was particularly obvious in the case of the 

networks of SA bankers which were highly 

cosmopolitan and had strong ties with the central state.
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Defensive diversification:  

internal and external to a particular SA company 

  

Internal 

Multi-diversification was not a means to expand scale and internalize 

transaction costs. 

Organizational mechanism for management of risk and for dealing 

with two paramount structural problems of 19th century Greece:  

capital shortage and the threat of idle capacity  

   

External 

Incorporation as a tool to expand their business operations without 

deserting their preceding firm(s).  

 

New SA would offer some type of service to the pre-existing non-

corporate firm(s).  

 

Diversification may have appeared as ‘external’ to an individual SA 

enterprise, but it was ‘internal’ at the level of the total affairs of a 

given entrepreneur.  

 

 Multi dimensional entrepreneurs would give a corporate form to 

those business ventures which involved new economic activities 

(capital-intensive projects of a Schumpeterian or, by extension, 

Baumolian high agency bent. 
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Especially towards the end of the period, a few select SA company 

founders, made the full transition to the corporate form in organising 

their business activities.  

Nikolaos Vlangalis in industry and Ioannis Pesmazoglou in banking.  

 

To conclude. Company founders spontaneously introduced modern 

organizational features from the West while also creatively 

embracing selected business practices of the past. 
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SECTION 7. MICRO EXAMPLES OF ENTREPRENEURIAL 

ACTION IN THE NASCENT CORPORATE SECTOR 

 

TABLE 1 

KEY INFORMATION ON SEMINAL ENTREPRENEURS SA 

COMPANY FOUNDERS 

TIME STREAM 1830-
1909 
In approximate 
chronological order of 
date of birth of 
entrepreneurs 

 

1. Elpidoforos 
Ladopoulos i 

 

Social origin 
Education 

Son of a merchant. 
Studied in Athens (Law) and Paris. 

Non corporate 
business activities  

Merchant House, ‘Ladopoulos Athanasios 
and Sons’ (est.1860?)in Syros. 

Corporate Activity Co-founder of the SA steam shipping firm 
‘Etaireia Ellinikis Atmoploias’ (est. 1856) 
and member of its board of directors. 
He was a powerful presence and acted as a 
proxy for other shareholders. 

Non business activities  
civil/administrative 
and political posts 

He was on the city council of Syros, and 
served as a commercial judge and was 
president of the local chamber of commerce. 

Other Comments ______ 
2. Sotiris Gerousis ii  
Social origin 
Education 

Son of a merchant. 
______ 

Non corporate 
business activities  

Started commercial career in Smyrna in 
early 1820s. 
In 1827 he moved to Trieste. In 1835 he 
moved to Patras and became active in 
commerce/money lending and through these 
activities acquired substantial real estate 
property. 
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Corporate Activity  Founder member of SA marine insurance 
firm ‘ I Anatoli’ (est.1856) and ‘Elliniki 
Naftiki Trapeza’ (est. 1860).  

Non business activities  
civil/administrative 
and political posts 

 
______ 

Other Comments Appears to have made full transition to the 
SA form of business organization by the end 
of his life.  

3. Panayotis 
Halikiopoulos iii  

 

Social origin 
Education 

Ranked among the highest members of the 
local intelligentia. 
______ 

Non corporate 
business activities  

Lawyer and professor of commerce at the 
high school of Patras.  
He specialised on the study of the currant 
economy and wrote an important treatise on 
how to improve the country’s agriculture in 
1880s.  
He owned substantial properties of land and 
declared his occupation as entrepreneur/ 
landowner.  

Corporate Activity Founder member and director of the SA 
wine producing firm ‘Elliniki Oinopoiitiki 
Etaireia’ (est. 1858). 
Founder member and director of the SA 
transport insurance company ‘Sotir’ 
(est.1858). 
Co-founded a SA company dealing in 
currants, ‘Korinthiaki Stafis’ (est. 1859). 
Also founding shareholder and director in 
the insurance company ‘I Pronoia’ (est.1859) 
which provided insurance for financial 
assistance to young boys and dowries to 
girls. This company also accepted deposits.  

Non business activities  
civil/administrative 
and political posts 

 
_______ 

Other Comments He was a close friend of the mayor of Patras, 
Benizelos Roufos. 
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4. Elias Kehagias iv      

Social origin 
Education 

Son of a local dignitary in Amfissa who after 
the revolution became a politician. He 
studied in Trieste. 

Non corporate 
business activities  

Started his career in Syros as a money 
lender.  
He also acquired two ships and became well 
known as a merchant entrepreneur. 

Corporate Activity Director of SA steam shipping company 
‘Etaireia Ellinikis Atmoploias’ (est. 1856).  
Also founding shareholder in National Bank 
of Greece (est.1841). 

Non business activities  
civil/administrative 
and political posts 

 
________ 

Other Comments Cousin of the vice governor of the National 
Bank of Greece. 

5. Georgios Skouzes v 
 

 

Social origin 
Education 

Son of a wealthy diaspora merchant. 

Non corporate 
business activities  

Started his career in Trieste where he 
worked as a trainee in a merchant house. 
There he developed commercial ties with 
Charles Hambro Joseph Erlanger. 
Over time he evolved into a well known 
merchant, entrepreneur, landowner, banker. 
In 1847 he set up the limited liability 
partnership bank ‘Trapeza of Gerorgios P. 
Skouze’ which operated until 1912 and 
which participated in the financing of 
Railway building, an otherwise corporate 
activity. 

Corporate Activity Founding Shareholder of the National Bank 
of Greece (est.1841). 
He was also a consultant of this bank. 
He was a co-founder of the SA ‘Athens 
Piraeus Railways’ (A free standing company 
set up in London in 1869?) and a founding 
shareholder in the Athens based SA bank 
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‘Trapeza Viomihanikis Pisteos’ (est.1873). 
He was also a shareholder in the London 
based Ionian Bank.  

Non business activities  
civil/administrative 
and political posts 

 
_______ 

Other Comments He built the most advanced storage houses at 
the time in Greece in the port of Piraeus,  
He also maintained throughout his lifetime 
his non corporate interests as well.  

6. Alexandros 
Vlangalis vi 
 

 

Social origin 
Education 

Of diaspora origin from Constantinople. 
Nephew of the prominent engineer-
entrepreneur Nicholas Vlangalis from 
Odessa.  
He was an electrical engineer with a degree 
from the Zurich Polytechnic from which he 
graduated in 1896. 

Non corporate 
business activities  

Began his career as an engineer at the 
notorious Vassiliades shipyards. 

Corporate Activity Co-founder and director in the railway 
company ‘Etaireia Ellinikon Sidirodromon’ 
(est.1902 )  

Non business activities  
civil/administrative 
and political posts 

________ 
 

Other Comments Consultant to the SA electric tram railways 
of Athens.  

7. Antonios Z. Matsas 
vii 

 

Social origin 
Education  

Engineer with a degree from Paris. 

Non corporate 
business activities  

________ 

Corporate Activity Co-founder of the construction SA company 
‘Geniki Etaireia Ergolipsion’ est. 1889  
Consultant to the SA Bank of Athens,1896-
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1904.  

Non business activities  
civil/administrative 
and political posts 

_______ 

Other Comments Supervised construction of Athens Piraeus 
Railways 1869. 
Ηe was involved in the last phase of the 
construction of the Corinth Canal(c. 1893).  

8. Ioannis 
Pezmazoglou viii  

 

Social origin 
Education 

Son of a prominent Greek merchant in 
Smyrna.  
He studied economics in Paris.  

Non corporate 
business activities  

Started his career at the Credit Lyonnais 
branch in Alexandreia Egypt. In 1876 he 
founded a non corporate Bank ‘Trapeza 
Ioanni. G. Pezmazoglou’ 

Corporate Activity In 1896 he merged his bank with the Bank of 
Athens of which he became a director.  
He was personally involved in the creation of 
the Currant Board ‘ Pronomiouhos Etaireia 
Pros tin Prostasian tis Paragogis kai tis 
Emporias tis Stafidos’ (est. 1905) and the 
wine/alcohol distillery company ‘Etaireia 
Oinon kai Oinopnevmaton’ (est. 1906).  

Non business activities  
civil/administrative 
and political posts 

From 1900 onwards he was elected in 
Parliament MP for Athens and to the 
Prefecture of Elia and Kalamon in the 
Peloponese.  

Other Comments One of the most important and modernisers/ 
business men in Athens at the turn of the 
century.  

9.Epameinondas 
Harilaos ix 

 

Social origin 
Education 

His father was a very prominent merchant 
of Smyrna and Galatsi (Roumania). 
He studied Law in Athens and Chemistry in 
France, Belgium and Germany.  

Non corporate 
business activities  

He established three partnership firms of 
which the first was a soap/oil refinery firm 
by the name of ‘Epameinondas Harilaos and 
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Nikolaos Kanellopoulos ’ (est.1892). 
Corporate Activity He was a founder and director of the 

wine/alcohol distillery company ‘Etaireia 
Oinon kai Oinopnevmaton’ (est. 1906). 

Non business activities  
civil/administrative 
and political posts 

He served as President of the Industrial and 
Commercial Chamber of Athens.  

Other Comments After 1909 he became involved in the 
foundation of numerous other SA 
companies.  

 
i. Theodorou and Loukos, Αρχείον Λαδοπούλου; Vovolinis Archive, 

File 1269, Ladopoulos. E, Skokos Diary, 1892. 
ii. Chadziioannou, Οικογενειακή Στρατηγική. 
iii. Moulias, Λιµάνι της Σταφίδας; Bakounakis, Πάτρα.  
iv. Vovolonis Lexicon; Papathanassopoulos, Εταιρεία Ελληνικής 

Ατµοπλοΐας; Encyclopedia Elios, vol. I. 
v. Vovolinis, ibid; Encyclopedia Elios, vol. IZ. 
vi. Vovolinis, ibid;Βιοµηχανική Επιθεώρησις, 1955; Kostis and 

Tsokopoulos, Τράπεζες στην Ελλάδα. 
vii. Vovolinis Archive, File 600, handwritten notes, Matsas Z. 

Antonios and ‘oikogeneia Matsa'. 
viii. Vovolinis, Lexicon and Encyclopedia Elios. 
ix. Vovolinis, ibid.  
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Banks in a Gerschenkronian strain 

As happened in other backward countries with a low supply of 

entrepreneurship and market imperfections, banks assumed 

entrepreneurial leadership. 

 

The registered capital of all Greek SA banks and banking affiliated  

SA companies amounted to 70% of the total registered capital of 

corporate s during this period. 

  

Often banks would participate in the creation of an SA 

company not only through share capital but also through 

the provision of bond loans  Also SA  start-ups customers 

of banks.  

 

As for the entrepreneurial initiatives of foreign banks in 

the incipient Greek corporate sector, their scope was 

slightly narrower as it did not involve insurance or 

industry. 

 

unique because of Diaspora. 
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CONCLUSION  

 

1.Entrepreneurial action in the corporate sector displayed 

multifaceted  economic . ‘Catch up’ force for the young Greek state 

 

2, Yet it was not divorced from or independent of society. 

(embeddedness)  

Three historical determinants played a seminal role in shaping it: the 

mercantile diaspora, modern nation building and the legacies of the 

past.  

-The mercantile diaspora acted as a key facilitator for the 

involvement of foreign capital and know how in incorporation. 

 

-The building of a modern state system curtailed traditional 

rent-seeking activities and provided an institutional environment 

conducive to the expansion of a Schumpeterian/Baumolian type 

entrepreneurship.  

 

-The legacies of the past were two-fold.  

 

3. Mosaic of SA company founders existed and there was no uniform 

entrepreneurial typology: a little Kirznerian a lot  Schumpeterian.   

 

4.In the debate about the modernization/westernization of 19th 

century Greece, this study brings to the fore the existence of 

interaction, complementarity and even collaboration between 

tradition and the new and it supports the argument that there was 

continuity within change. 
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Specifically, with respect to the issue of westernization of society I 

would like as a closing comment to propose that entrepreneurial 

agency in the nascent corporate sector was a precursor to the wider 

social changes that followed the 1909 revolution. SA  

 

4. COEVOLUTION AMONG ECONOMIC SPACES: AMONG 

THE YOUNG  

CORPORATE SECTORS  

STATE AND  

THE MARKET 

 

Many questions remain open to further exploration.  

For example, why did some of the most innovative captains of 

industry not choose the corporate form of business organization 

during the period under review?  

 

How did the personal dreams/aspirations of leading company 

founders interact with the grander national vision of the building of 

the new Greece?  

Perhaps the most interesting is the following counterfactual question: 

how would foreign entrepreneurial initiatives and technology 

transfer have differed in the corporate sector had there been no 

diaspora involvement?  

 

I would like to suggest that if Westerners had been the (sole) 

direct physical carriers of foreign technologies and capital, the 

osmosis between modernity and tradition would have been much less 

pronounced. However, a lot of further research is necessary so as to 

check the validity of this claim!  
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